forwardDallas! UNT-Dallas Area Plan
ANTICIPATED PROCESS AND SCHEDULE

The project is anticipated to take about one year before final adoption.

1. Preliminary Research and Analysis: This initial stage will focus on
identifying and prioritizing issues and refining the scope of the area planning
effort.

January through March 2007 — Staff and Advisory Committee

2. Community Visioning: This stage will involve important public input through
interactive community workshops and open houses as well as interviews with
stakeholders. The wealth of input will be synthesized into alternative future
scenarios that will be evaluated and used to develop a Community Vision.

April through June 2007 — Community, Advisory Committee and Staff

3. Preliminary Recommendations: During this stage the community vision will
be translated into strategic actions needed to realize the desired future
development.

July through August 2007 — Staff and Advisory Committee

4. Final Recommendations and Action Plan: During this stage the strategic
actions will be reviewed and refined into an action plan ready for implementation.

September through October 2007 — Staff and Advisory Committee

5. Adoption: This final stage will provide opportunities for final public input
through public briefings and hearings before formal adoption by the City Council.

November 2007 through January 2008 — CPC, Council Committees, City Council
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